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June 2007

Introduction
Stephen Covey popularized the idea of 7 Habits of Highly Effective People in his book by the same title.  

In reviewing those habits one day, in search of some guiding principles that I could use for my own projects, I realized that these 7 habits, also apply directly to the project world and to the project manager.

At our June ISSIG session, our breakout groups each chose one of the 7 habits, and brainstormed on how that habit can be applied to projects.
The seven habits listed here in this summary, are taken directly from Covey’s work.  Under each habit is the list of discussion points raised by the breakout group.

Be Proactive

· If you wait for things to happen, only bad things will happen.

· Get bad news earlier.

· Be prepared for the next step.

· Lobby to get the right team members instead of waiting for them to be assigned.

· Have an escalation path for risks, issues ahead of time.

· Have team members’ roles and time commitments clearly defined.

· Put vacation time in your plan.

· Include a change budget (in addition to contingency).

· Don’t second-guess too much.

· Don’t assume too much.

Begin with the End in Mind

· Good project techniques for applying this are:  

· Project charter.

· Scope statement.

· Acceptance criteria defined up front.

· Things may change, but the goal remains your baseline.

· Each task should have a goal or deliverable.

· Need common understanding of what each task should deliver.

· Don’t assume people will read and follow requirements.

· Be aware that the end may change.

Put First Things First

· Build model or requirements before development so that you don’t have to re-engineer.

· Focus on the big items, not sweating the small stuff.

· Prioritize tasks to know what’s more important to the end goal.

· Particularly important in agile as it is less rigorous and strict.

· Flexibility in knowing what’s important so maybe have to start requirements before budget final in order to meet timeline.

· Use in project by revisiting priorities throughout, either continued priority or changed as you go through.

Think Win / Win

· Agreeing on contracts.

· Agreeing on scope / requirements with user based on resources / money available.

· Interpersonal communication, conflict resolution.

· Negotiating for right resources and those resources are happy to be there so they are productive.

· Requires openness to understanding what the win is for everyone, being honest and open so you can find compromises, but making sure personal wins aren’t at the expense of the big win for the project (being able to prioritize – first things first – wins!).

· Apply this concept on a project by letting everyone in the team contribute

Seek First to Understand, then to be Understood
· You can apply this both to 1-on-1 interactions as well as in meetings;
· By getting stakeholder input right off the bat.  The group acknowledged that “telling stakeholders what you’re going to do, versus asking them for input, is not effective.

· Validation – asking people, “What do you think?” as a means of disarming them, and getting their input.
· Evaluating how other people manage projects.  

· Understand the organization’s goals as well as each individual’s goals.

· Asking what and why, instead of skipping to design.

· Not being afraid to cancel or toss a project after research it will not provide the value that it’s meant to.

Synergize
· Focus on buy-in / feeling of teamwork and credibility.

· Recognize the “Art versus science” aspects of projects – communication, change management, training.

· Create the right team – a variety of strengths.

· Realize that some conflict creates innovation.

· Encourage people to be open – make it safe to say what they want to as long as it is respectful of other people.

· The ability to create conversation – to create a safe environment.

· Lead by example.

Sharpen the Saw

· Balance work with social time (take time to refresh).

· Step back from day-to-day activities.

· Not “all work no play.”

· Make sure you’re really effective and efficient with your tools / skills.

· Practice continuous learning.

· Come to the ISSIG Meetings (haha!  I added that one myself – Pamela).

Summary

There are many places from which we can take guidance to improve our project management skill and project success. Covey’s 7 Habits are one good set of guiding principles that can be adapted and applied to the project environment.
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Next Meeting

Our next meeting will be August 14, 2007 at the YWCA Vancouver (Hornby and Dunsmuir).  We meet in the 4th floor meeting rooms, from 7:30 am – 8:30 am.
Contact Info:  For more info on the ISSIG or any of the topics in this summary, please contact Pamela Hollington, at (604) 988-4102 or by email at pamela@reboundltd.com.
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