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Introduction
Lonnie Pacelli, of Leading on the Edge™ International, has written a 50-page booklet called Humor – Credibility = Doofus, with the sub-title of this presentation. 
His 12 Back to Basics Leadership Principles are summarized here.  When you look at each of these, you can easily see how these also apply to PROJECT Leadership!  

For each lesson presented in his book, Pacelli provides a brief scenario, or example of the “lesson in action.”  He also provides a section called “Learning the Lesson”, which, as he writes, “focuses on a definition of the principle and some root causes as to where leaders fail at the principle.”  He then provides some tips on actioning the principle, followed by section he calls “Graduating with Honors” in which he “gives you a summary of the leadership lesson and gives final tips on how to avoid screw-ups.”   

I think you’ll find his content refreshing and presented in a very readable and actionable manner.  You can find his book,and other resources at www.leadingonedge.com.

Lesson 1:  Humor – Credibility = Doofus
Pacelli says “Leaders who have a sense of humor motivate those around him to want to participate in the journey.  The problem arises, though, when a leader tries to connect with a team of people prior to establishing himself as worthy of being followed.”

What’s the Problem?

· Team members need to trust that the leader can get from origin to destination.

· Team members need to feel secure that the leader will navigate well through stormy issues.

· Use of humor by a credibility-starved leader will exacerbate the credibility issues.

Making it Work

· Start with listening.

· Use humor sparingly up front.

· Don’t be so gun-shy of using humor that you are viewed as a stick-in-the-mud.

· Use a bit of self-deprecating humor.

· Avoid humor which tarnishes the credibility of others.
Lesson 2:  Wisdom – Listening = Arrogance

What’s the Problem?

· Team members inherently want to be heard.

· Team members execute better when they feel ownership of the direction.

· Team members are more likely to take on a defeatist attitude when not listened to.

Making it Work

· Permit plenty of time for team discussion.

· Do some impromptu discussions.

· Practice restating.

· Openly praise those who speak up.

· Explain the reasons when you choose not to take action.

Lesson 3:  Action – Integrity = Distrust

What’s the Problem?

· Team members may follow the leader, but will do so with reservation.

· Team members will be on the watch for “about faces.”

· Team members will be less likely to “go the extra mile” for the leader.

Making it Work

· Do what you say, say what you do.

· Be organization- or team-first in your thoughts and actions.

· Use a coach to check your actions.

· Clearly explain how a particular decision you’ve made aligns with the needs of the organization or team.

Lesson 4:  Activity – Focus = Randomness

What’s the Problem?

· The objective isn’t clear.

· The plan isn’t clear.

· The leader keeps getting distracted.

· The team doesn’t believe in the objectives.

Making it Work

· Get clear with the objective.

· Define a simple plan which everyone understands.

· Decide upon the scope of your objective.

· Beware of “shiny objects.”

Lesson 5:  Wisdom – Experience = Theory

What’s the Problem?

· Not having an experienced mentor to provide counsel.

· Not wanting an experienced mentor to provide counsel.

· Not knowing what to do when things go wrong.

· Not learning from past mistakes.

· Being afraid to venture out of a comfort zone for fear of failure.
Making it Work

· Get a mentor.

· Keep a lessons-learned log.

· Get out of your comfort zone.
Lesson 6:  Ability – Effort = Inaction

What’s the Problem?

· The leader doesn’t want to work hard.

· The leader wants to put forth the effort, but is afraid to do so.

· The leader wants to put forth the effort, but doesn’t know what to do.

Making it Work

· Realign your expectations.

· Use a mentor or coach to help ou figure out how to get something done.

· Do some research.

Lesson 7:  Leadership – Inspiration = Administration

What’s the Problem?

· Inability to inspire a team due to one or more of the following:

· Lack of trust.

· Lack of confidence.

· Inexperience.

· Stereotypes about how a manager should act.

Making it Work

· Put competent people in key positions.

· Assess your own strengths and weaknesses.

· Practice inspirational leadership on smaller projects or tasks.

· Get some coaching.

Lesson 8:  Charisma – Conviction = Stand-up Comic

What’s the Problem?

· Inability to articulate his job-related principles.

· Inability to demonstrate that he is loyal to the principles he maintains.

· Lack of understanding of where the leader’s convictions differ from those of individual team members.

Making it Work

· Do some serious principles soul searching.

· Declare your convictions.

· Once you declare, stick to them.

· Walk the talk.

Lesson 9:  Courage – Predictability = Recklessness

What’s the Problem?

· The leader’s convictions are unknown.

· The leader has difficulty controlling emotions.

· The leader becomes emotionally tied to a solution.

Making it Work

· State your convictions.

· Take stock of yourself when emotions are out of check.

· Take a time-out.

· Sleep on it.

· Ask for opinions.

Lesson 10:  Smarts – Direction = Absent-Minded Professor

What’s the Problem?

· The leader has poor direction setting skills.

· Direction setting isn’t viewed as “real work.”

· A direction gets set, but it changes too frequently.

· A direction gets set, but not followed.

· The leader delegates direction setting.

Making it Work

· Be participative in developing your direction.

· Be cautious about jump-starting the process with your own direction viewpoint.

· Review your direction regularly.

· Measure progress against the direction you set.

Lesson 11:  Communication – Candor = Storyteller

What’s the Problem?

· Fear of insulting or offending someone.

· Concern over a personal backlash.

· There’s more to the story.

Making it Work

· Say it straight.

· Start from the candid statement.

· Ask a coach or colleague to review your communication prior to delivery.

Lesson 12:  Decisiveness – Empathy = Ruthlessness

What’s the Problem?

· Empathy is viewed as a sign of weakness.

· Tough people decisions are easier when the leader can mentally take people out of the equation.

· The leader is making a questionable decision.

Making it Work

· Put yourself in the recipient’s shoes.

· Be direct with respect.

· Explain the “why” you have made the decision you have.

Summary

Of course, this is just a summary of the great content in Pacelli’s 50-page e-book!  Be sure to check out his website and download your own copy, as I am sure you will find lots of valuable tips and techniques that you can use in many facets of your business and personal life!
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Next Meeting

Our next meeting will be August 14, 2007 at the YWCA Vancouver (Hornby and Dunsmuir).  We meet in the 4th floor meeting rooms, from 7:30 am – 8:30 am.
Contact Info:  For more info on the ISSIG or any of the topics in this summary, please contact Pamela Hollington, at (604) 988-4102 or by email at pamela@reboundltd.com.



Page 1

