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The Gift of PM Giving – December, 2009
Summarized by Pamela Hollington

Introduction
In the spirit of the holiday season, this month we hosted a round table discussion where each participant contributed their “gift of project management.”  Each gift was written on a piece of paper and placed into a stocking.  The stocking was then passed around and each person got to draw a “gift” out of the stocking and read it aloud to the group.  A brief group discussion was held where appropriate.
Here are the PM gifts that were shared:

1. When tracking status, asking “How much time have you SPENT?” is important, but almost MORE important is asking “How much time is LEFT to finish?” (making sure to get that “time” in both effort AND duration measures).
2. In God we trust, all others, please bring data!

3. Waterfall, or agile?  Which one is better?  It’s about requirements gathering, not the methodology.

4. Success of your project should be on your sponsor’s performance objectives.

5. Never accept resources without checking skills and capabilities.

6. Understand your customers’ expectations.

7. Project management is mostly about communications.

8. Ensure your project is aligned with the organization’s vision and goals so it receives senior management support and is backed up by a business case.

9. Don’t fall behind with your daily “things-to-do” list.  Try and do what you planned to do for that day.

10. Keep project communications brief, communicate often, in person, whenever possible and always follow up in writing.  Make sure you listen and respect as well as encourage feedback and acknowledge.

11. I use a rule of thumb as a reality check for estimating project duration as the square root of the number of work months.  As a corollary to this, the number of work months divided by the duration equals the number of people on the project.

12. You can’t put peoples’ expectations on an MS Project Schedule!

13. Recognize milestones and hold an event to mark them.

14. The number one reason why project managers fail – being too soft!

15. Always ask “what’s in it for me” from each stakeholder’s perspective.

16. Always complete a project schedule that confirms tasks, who is assigned to each task, “pure work effort” and duration to complete each task.  This provides a framework for discussion with stakeholders and metrics for project progress.

17. PMs spend a great deal of time in meetings.  These meetings should be concise, short, well-run with the right people being included.

Thanks and Sponsorship Recognition

Thanks to our sponsors of the local ISSIG meetings:  Teksystems and Software Productivity Centre, our founding sponsors; as well as Eagle Professional Resources,  BC Hydro, PCGI Consulting, and Rebound Consulting.  The generous support of our sponsors allows us to pay for the meeting room, and to provide the coffee, juice and donuts for our meetings.  

Upcoming Meetings
There will be a meeting in January, but we will skip the February meeting due to the Olympic and Paralympic Games events being held within the region.
More details will follow for the January and March meetings.

Contact Info:  For more info on the ISSIG or any of the topics in this summary, please contact Pamela Hollington, at (604) 988-4102 or by email at pamela@reboundltd.com.

