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Project Excuses – April, 2008

Summarized by Pamela Hollington

Topic Overview

You’ve all heard the saying that the definition of insanity is doing the same thing over and over and expecting different results.  Well, in our projects, we seem to know what needs to be done, from a process and project management perspective, but somehow, we don’t always get around to implementing those things.

Some years back, a group called the Software Program Managers Network (SPMN) out of the US published a little booklet called Little Book of Bad Excuses.
In today’s session, we used a few examples from this booklet as inspiration to discuss excuses we’ve heard (or used!) and remedies or responses for those excuses.

Some of the excuses we have heard
· No budget : It needs to be done at any cost.

· Behind schedule: We will catch up later.

· No resource plan: We will hire them when we need them.

· No plan: We are too busy to plan.

· No WBS: When we do it we will let you know.

· No estimates: You (the PM) are supposed to tell us what it takes.

· No risk assessment: This is not a risky project. 

· No planning support: You (the PM) are micro managing.

· No project charter: Project is not large enough.

Reasons we get excuses
· The PM has only limited PM experience or is a weak project manager.

· The Sponsor has not communicated the importance of the project to the team.

· The organization has not learned the value of PM processes.

· Individual team members have no understanding or appreciation for the benefits of project management.

· There are significant gaps in expectations between management and the project team

· Team members are afraid of the consequences of naming the causes of the problem that is related to the excuse being given.

· The organization has a culture of avoidance  or a general failure to address performance issues  that is accepted by management.

· Management refuses to face reality or does not understand the obstacles that impair the team’s progress.

· The project team lacks the skill and/or experience of working on well managed projects or sufficient skills to execute the specific task to which they have been assigned.

What needs to be done when we hear excuses
· PM has to take full responsibility for the situation.

· PM needs to manage up (set expectations) and manage down (introduce appropriate process controls).

· PM must align management expectations with the reality of the situation

· PM must ensure the appropriate skills for each team member.

· PM must sell the advantages of “process” to the team and to management.

More Info …

I received permission from American Systems (the organization now managing the Software Program Managers Network (SPMN) booklets) to provide the link for this and their other guidebooks.

 

You’ll have to complete the download form, but after that, you’ll see the links to all the guidebooks.

 

http://www.americansystems.com/Services/ProfessionalTechnicalITServices/RiskManagement/DownloadFreeGuidebooks.htm 

Enjoy!

Thanks and Sponsorship Recognition

Thanks to Derek Belyea for providing me with the notes from his breakout group, so that I could include them in this summary.

Thanks also to our sponsors, who make it possible to provide the room, coffee and donuts for the events:

· Founding Sponsors are Teksystems, and Software Productivity Centre; 
· Additional Sponsors are Eagle Professional Resources, Inc., BC Hydro and PCGI Consulting
 
Next Meeting

Our next meeting will be May 13, 2008 featuring Andrew Gemino from PMPerspectives.org with a presentation on Project Risks.

Contact Info:  For more info on the ISSIG or any of the topics in this summary, please contact Pamela Hollington, at (604) 988-4102 or by email at pamela@reboundltd.com.

