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TransLink Scope &
Enterprise Environment




%‘ Scope - The Challenge

A The Games have been described as the ultimate test of
a regionso transportation p

A Vancouver is the largest city to ever host a Winter
Olympic Games

A Winter Games is referred to as the 3™ largest non-
military event in the world

1521 Summer Olympic Games

24?27 FIFA World Cup
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&é\é TransLink Role in Games

e Deliver Mass Public Transit Service

u Metro Vancouver spectator transport (1.2
Million)

U Workforce transport (40,000)
U Manage existing trips
U Celebrations travel
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L 4 21 Deliver Transportation Demand
“Management (TDM) measures to reduce
~ vehicular background trips by 30%

A At least 30% reduction of vehicular traffic
U Awareness of travel options
U Work arrangements i flextime, telework, goods delivery
U Travel mode choices and incentives i walking, cycling, rideshare

A Sustainable games

A Led by TransLink as regional authority on TDM

A Integration with OPTT working group and existing initiatives and
channels

A Consultation with Advisory Groups i Best Practice Review, MRTAC,
BIAs, etc

A Integrated messaging and communication
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W TDM Challenge
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